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1 |Issue RFP for Feasibility Study Design Team 2 wks Mon 3/19/18 Fri3/30/18
2 |Review RFP's received 10 days Mon 4/2/18 Fri4/13/18 1
3 |Interview short list of Design Teams 2 wks Mon 4/16/18 Fri4/27/18 2
4 |Select and Recommend Design Team to full 2 wks Mon 4/30/18 Fri5/11/18 3
Committee
5 |Negotiate fee with Design Team 1 wk Mon 5/14/18 Fri5/18/18 4
6 |Recommend Design Team and Negotiated 1 day Mon 5/21/18 Mon 5/21/18 5
Fee to Committee (VOTE)
7 |Discuss and Approve IAQ testing Spring 1 day Mon 3/19/18 Mon 3/19/18 ¢
8 |Indoor Air Quality Testing Spring 1 day Fri4/13/18  Fri4/13/18 7
9 |Indoor Air Quality Testing Fall 1 day Fri 10/5/18  Fri10/5/18 7 A
10 |Surveyor 10 days Tue 5/22/18 Mon 6/4/18 6
11 Advertise for Surveyor 2 wks Tue 5/22/18
12 Select Surveyor (VOTE) 1 wk Tue 5/22/18 "]
13 Surveyor's Work 2 wks Tue 5/ G
14 |Geotechnical 25 days Thu 8/30/18
15 Advertise for Geotech 2 wks Thu 8/30/18
16 Select Geotech 1 wk Thu9/13/18 Wed 9/19/18
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17 Geotech's work 2 wks Thu9/20/18 Wed 10/3/18 16

18 |Asbestos testing 25 days Mon 4/16/18 Fri5/18/18 8

19 Advertise Asbestos work 2 wks Mon 4/16/18 Fri4/27/18

20 Select testing agency 1 wk Mon 4/30/18 Fri5/4/18 19

21 Asbestos testing 2 wks Mon 5/7/18 Fri5/18/18 20

22 |Independent Cost Estimator 10 days Thu 10/25/18 Wed 11/7/18 35

23 Advertise cost estimating work 2 wks Thu 10/25/18 Wed 11/7/18

24 Select estimator 1 wk Thu 10/25/18 Wed 10/31/18 s

25 Estimator's work 2 wks Thu 10/25/18 Wed 11/7/18 (5=

26 |Feasibility Study 162 days Tue5/22/18 Wed1/2/19 6

27 Preliminary Option Development 36 days Tue 5/22/18

28 Design Team develops preliminary 5 wks Tue 5/22/18

options
29 Presentation of Options 2 wks Tue 6/
30 Discuss Options and Provide Direction 1 day Tue 7/10/18 ¢|7/10
(VOTE)
31 Develop Options as Directed 36 days Wed 7/11/18 ———-
32 Design Team develops options 5 wks Wed 7/11/18 Tue 8/14/18 —]
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33 Presentation of Options 2 wks Wed 8/15/18 Tue 8/28/18 32
34 Discuss Options and Provide Direction 1 day Wed 8/29/18 Wed 8/29/18 33 ¢ |8/29
(VOTE)
35 | Refine Options with Cost Estimates 40days  Thu8/30/18 Wed 10/24/1831 P ———
36 Design Team refines Options and Cost 6 wks Thu 8/30/18 Wed 10/10/18
Estimates
37 Present Options 2 wks Thu 10/11/18 Wed 10/24/18 36
38 Discuss Options and Provide Direction 0 days Wed 10/24/18 Wed 10/24/18 37 ¢ |10/24
(VOTE)
39 Reconcile Cost Estimates 2 wks Thu 8/30/18 Wed 9/12/18 —
40 Finalize Options with Recommendations 50 days Thu 10/25/18 Wed 1/2/19 35 P —
41 Design Team finalizes options and 6 wks Thu 10/25/18 Wed 12/5/18
recommendations
42 Present Options and Recommendations 2 wks Thu 12/6/18 Wed 12/19/18 41
43 Deliver final report 2 wks Thu 12/20/18 Wed 1/2
44 Discuss and review final report 11 days Thu 1/3/19 Py
45 Review final report 2 wks Thu 1/ 7
46 Vote to send Report and 1 day Thu 1/17/19 ¢ 1/17
Recommendations to School Committee
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